Summary of GB Actions & Approvals Post Full GB on 8" July 2020 (as at 30 Sep 20)

extension to the Chartwells
catering contract

Members

Date Action By Whom Approval / Comment
16/07/2020 | Approval of Business Manager | Management Committee Approved by email
flexibility of swimming pool Members
lettings rates for one term (to
Dec 2020)
16/07/2020 | Approval of extension of Management Committee Approved by email
insurance contract for one Members
year
19/08/2020 | External Year 12 admission Chair of Governors Request denied
query —request for place & Headteacher
without correct criteria
21/08/2020 | Approval for a one-year Management Committee Approved by email

AUTUMN TERM 2020

involvement of Governors in
the in-school teacher interview
process below SLT level during
COVID (not legally required)

04/09/2020 | Approval for the move of the Chair of Governors Approved by email
Year 7 entrance test date from
12 Sep 20 to the period
19-23 Oct 20

09/09/2020 | Approval to introduce the NJC | Management Committee Approved by email
(Support Staff) April 2020 Members ABO, RCO,
national pay award and back- (RVA)
date pay award

16/09/2020 | Approval of Child Protection Chair of Governors, Approved by email
Policy September 2020 Chair of the Staff &
(required for immediate Student Matters
School use & the website) Committee & Headteacher

17/09/2020 | Approval for continuation of Chair of Governors Approved by email
using ECC Internal Controls
Evaluation 2-visit Service for
AY2020-21 external audit

29/09/2020 | Approval to suspend the Chair of Governors Approved by email




